Karzg ervlind CONTRACTOR
- MONITORING

Have you seen your contractors today?

Karza Pty Ltd, an Australian owned
consultancy, provides experienced audit
and assessment resources to help you
monitor your contractors.

Your contractor monitoring programme
can be completely outsourced or a co-
operative sourcing arrangement can be
established; providing your organisation
with extra resources in times of resource
or skills shortage.

Karza can assist you by:

e Undertaking third party audits or
organisational assessments of your
contractor’s quality, health, safety and
environmental systems;

e Reviewing your contractors risk
management practices (including
Safe Work Method Statements; Job
Safety and Environmental Analysis;
and Site Management Plans);

e Evaluating the success of your
contractor selection and engagement
process;

e Monitoring your contractor’'s
performance at an individual site or at
multiple locations throughout project
delivery; and

e Developing your contractor monitoring
processes and training your internal
audit team.
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Karza Pty. Ltd. ACN 084 142 576 contact.us@karza.com.au



