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PROJECT MANAGEMENT 
(PMBOK & PRINCE) SERVICE 

 Karza Pty Ltd, an Australian owned consultancy, provides an extensive range 
of experienced project management resources to help you run your business. 
 
Karza can assist you in developing, implementing and continually improving 
your project management systems. We support: 
 
 A Guide to the Project Management Body of Knowledge (PMBOK); and 
 Projects in Controlled Environments 2 (PRINCE2)   
 
Both PMBOK and PRINCE2 are universally recognized as first-class standards 
from which an organisation can best establish and deliver effective project 
management methodologies and practices. 
 
Karza also offers specific project services and mentoring, covering: 
 

 Feasibility Studies 
 Business Cases 
 Tender Reviews  
 Project Charters 
 Project Statement of Works 
 Stakeholder Management Strategies 
 Change Management  
 Communications Management (Internal & External) 
 Project Meeting Strategies 
 Configuration Management  
 Cost Management 
 Contract Management  
 Human Resource Strategies 
 Procurement and Supply Chain Management 
 Project Management Plans  
 Expense Reporting 
 Employee Performance Reviews 
 Project Performance Reviews 
 Root Cause Analysis  
 Contract Transition-Out Planning  
 Project Acceptance  
 Lessons Learnt  
 Post Project Review  


